PURCHASING

Tracking and controlling the spending of any Home or group of

Homes can be extremely time consuming and can impact on the

overall operational effectiveness of the business if timely decisions on

the approval of purchases are not made.

CareBlox Purchasing provides the structure
and functionality to centrally track and
control purchases.

CareBlox Purchasing is currently used
throughout the Southern Cross Group
(one of the largest residential care groups
in the UK), providing managers with vital
information on spending at many different
levels. The system allows Home level
administrators and managers to create
purchase order requests, which are then
sent for approval by a senior manager.
The time from creating a purchase order
request to getting approval is near instant,
as the request instantly appears on the
approver’s screen as soon as it is sent.

Centrally organising your spending provides
a level of management and control that was
previously impractical to obtain. CareBlox

Purchasing is easily tailored to your
business, allowing authorisation levels to be
adjusted to suit the way you work.

Purchases linked to spending plans

Handles both capital expenditure
and operational expenditure

Purchase requests automatically
referred for approval to the
appropriate authority level

Tailored authorisation levels

Purchase orders generated

Ability to record invoices

Ability to track spending for a
Home or Group

Personalised homepages, alerting
the users to purchase requests they
have been sent

CareBlox purchasing allows you to set up capex spending plans for any
cost centre/homes for up to a year in advance. Orders can only be created
against planned projects, allowing you to control how much is spent and
more importantly when.This ensures an even spread of expenditure to

assist with cash flow management.

E-PROCUREMENT

Use your suppliers own online ordering
facilities, with a direct automated link
to CareBlox Purchasing which provides
authorisation control and management
of the purchase order and subsequent
invoice.

CREATE E-ORDERS

Or create customised electronic order
templates that allow you to cope with
unusual order requirements but still link
electronically with your suppliers.

ELECTRONIC INVOICING

Invoices arriving on your system
automatically can be automatically
approved and posted directly to your
ledger with no user input required.

OPEX

Opex spending is monitored against

budgets and can be controlled by budget
amount or individual allowance by role
or budget line.
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